
Local 94 Executive Board Meeting Minutes



11/19/03

Attendees included:  Bob Seal, Jay Greenberg, Sue Holverson, Stacey Madson, Alan Dudziak.  Absent was Randy Kay

Treasurer’s Report:  Sue Holverson

Secretary’s Report:  Stacey Madson.  One new member has joined and correction of an error on one additional BU member resulted in a net gain of one Local 94 member.  One member withdrew from Local 94.  No change in overall membership.

Status of the Unfair Labor Practice (ULP):  Bob reported that ID management representatives have been unwilling to discuss the matter.  Management indicated to the FLRA that they were willing to negotiate, but have not done so.  The work place changes that were implemented have not been changed back (“status quo ante”), and it does not appear that they will be.  We hope to be able to do I&I bargaining on this matter.  

*As to negotiations with ID management representatives, ID management has the ability to send a proposal to Local 94 and stipulate that no response within a specific amount of time (usually 10 working days) will be interpreted as acceptance of managements’ proposal.  Local 94 does not have the ability to respond to management and invoke that same time requirement for a response from ID management.  (*Editorial comment)

Safety Glasses Grievance:  Jay reported that there has been no change.  ID personnel are still able to obtain transition lenses in their safety glasses.  Talks on this matter are continuing with ID management.

Fitness Program feedback:  Several ID personnel who were not initially supportive of the new subsidized health club membership program have been observed trying out the open window provided by the local clubs.  Indications are that the new program has been a positive step for most ID employees.  It appears that a good number of ID employees have all ready signed up for the program with another month of trial memberships available.

Performance Management Process negotiations:  Local 94 began discussions with ID management on the potential modifications of the annual employee performance rating process.  Bob reported that ID does not want to go from the present 3-tiered process to the proposed 5-tiered philosophy.  In addition, during discussions, management agreed to separate the awards programs from the performance assessment process.  The Executive Board also discussed the potential likelihood for an ID RIF action within the next 1-2 years.  Some board members believe the signals are strong for the potential of RIF actions being implemented within the next 2 years.

Federal training (A-76 PWS):  Bob reported that the training is in development.  Some discussion on the “Most Efficient Organization” process was held with EB members.  Jay reported that the IFPTE training that Local 94 requested is planned for the April ’04 timeframe.

Financial Record Audit:  This activity has not been completed.  Work place conflicts have prevented this from being finished.  We will attempt to complete this activity as soon as possible.  

Other business:  

· Bob thanked Alan Dudziak for his work on the fitness policy and Jay for his work on update of the Local 94 brochure.

· The EB discussed a library for local 94.  Discussion on what books, publications, etc. would be most beneficial to board members as well as union members for reference.  We will begin to assemble a library of the most pertinent publications that have been used in the past and try to assure that a current copy of those publications is maintained in the Local 94 office.

· OneWest has notified Local 94 of an increase in the cost of the internet service we subscribe to.  The increase will not take effect until our date of renewal occurs.

· Indications are that several team leaders are signing (and have been instructed by ID management to do so) personnel performance agreement evaluations.

· Discussed the proposal for Tai-Chi training by one of the ID employees.  That training has been provided in the past under the ID Wellness Program.  ID management recently abandoned the wellness program when the subsidized health club membership program was embraced and does not presently intend to support the offer for Tai-Chi training.  Management cited concerns for liability, etc. (Interesting that liability concerns were not higher on the radar screen when ID provided the exercise facility).   Local 94 does not feel this is an issue that it should be involved in pursuing.

· American Income Life Insurance Program – union members automatically receive $1,000 coverage.  This type of coverage usually requires signature and designation of beneficiary.

· IFPTE (HQ) announced the appointment of an individual as the Director of Organizational Programs

· Local 94 voted to provide the supply of apple cider packets to the NE-ID Christmas party/luncheon.

· The EB discussed the need and appropriate timing for a general membership meeting.

· The EB was reminded of the need for union officer elections for the upcoming year.

