
Local 94 Executive Board Meeting Minutes



12/17/03

Attendees included:  Bob Seal, Jay Greenberg, Stacey Madson, Alan Dudziak.  Absent was Randy Kay and Sue Holverson.

Treasurer’s Report:  Sue Holverson was absent

Secretary’s Report:  Stacey Madson.  Reported no changes.  We expect 2-3 members who are retiring to be removed from our list of active members in the next month or so.

Status of the Unfair Labor Practice (ULP):  Bob reported that the FLRA reviewed the ULP submitted by Local 94 on October 1 and has recently ruled in favor of the union.  ID management has agreed to post the settlement agreement for 60 days as required.  The settlement agreement states that NE-ID erred in taking action to change the employee’s working conditions without negotiating properly with the employee’s representative.  Local 94 representatives expect to engage NE-ID management in negotiations relative to this matter latter today.  It is interesting to note that management continues to believe and state to EB members that they (management) believe they took the right action in September against a union member and only agreed to the settlement agreement because of the FLRA finding.

Performance Management Process negotiations:  Bob reported that management had received comments provided by Local 94 on the proposed changes to the Performance Management Process.  Management has indicated that they are not ready yet to respond to the comments and suggestions provided.  We will continue to monitor this issue.

Federal training:  Jay reported that training offered by Local 4 (Portsmouth, New Hampshire) is still scheduled for April ’04.  NE-ID management has indicated that it will support a one-time duty hours training, asking that Local 94 identify the personnel (either union members or bargaining unit members) who are interested in the training.

Other business:  

· Bob reported that Randy Kay agreed to take on the conduct of the 2004 union officer elections.  Randy is not an elected Executive Board member (he’s an appointed member-at-large board member) and does not intend to run for an elective position.

· The board discussed making a charitable Christmas donation to a local charity.  Stacey moved for a donation of $200.00 to Goodfellows.  Alan Dudziak seconded the motion.  Motion carried unanimously.

· Bob reported that a grievant has requested that his grievance be escalated to the Step 2 status since the matter has not been settled within 30 days.  Bob reported that he has spoken to the grievant as well as the individual causing the offense to the grievant.  Bob reports that he does not feel the matter is a grieveable offense but should be treated as a complaint.  Local 94 will follow this issue further.

· The Executive Board agreed to wait until approximately June ’04 to purchase any of the Broida CDs.  It is expected that the most up to date product will be available for the Local 94 library at that time.

· Jay reported on an offer from American Income Life Insurance Company to print information on available life insurance on Local 94 letterhead.  Each union member is presently automatically covered with a $1,000 life insurance policy.  American Income Life desires to solicit additional insurance coverage by use of a mailer provided by Local 94.  Local 94 will not need to provide a mailing list but would mail out the solicitation courtesy of American Income Life.  Jay requested a clean copy of the faxed materials he had previously received.  The EB determined to wait until the board could review a more readable version before any action is to be taken.

· Stacey reported on a discussion with a union member regarding their most recent performance evaluation.  Discussion was on whether a performance evaluation could be grieved.  The member was informed that a performance evaluation could indeed be grieved, but that the administrative process must be followed first before a formal grievance could be started.  Reference to OPM rules on grievances was made and additional assistance offered.  The union member agreed to review the OPM rules and also intended to have a more detailed discussion and negotiations with his supervisor before determining if he/she wanted to pursue a grievance.

